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The Neighbourhood plan aims to bring GP practices 
and wider community services together at a local level 
to improve population health, coordination of care and 
patient outcomes by working collaboratively across 
neighbourhoods.  
 
However, there remains significant uncertainty about 
the future of PCNs, with many unanswered questions 
about how the model will operate in practice.  
 
While the ICB has chaired a few meetings, these have 
resulted in limited tangible outcomes so far. Although 
everyone is working together as one, producing large 
amounts of data and instigating multiple mini projects 
to improve outcomes, this activity is taking place 
without any dedicated funding.  
 
Overall, there is considerable uncertainty and no clear 
path forward, which is creating concern and ambiguity 
about sustainability and direction. 
 
We are waiting for the 2026-27 contract, which we 
hope will provide greater clarity on future plans and 
direction. 



PHARMACY FIRST 
 
Pharmacy first continues to support overall Patient Access. We are continuing to see 
significant growth in the referrals for Blood Pressure, Ambulatory BP and Contraception 
services. 
 
From 1st October 2025, Emergency Contraception (morning after pill) has also been added 
to the Pharmacy First Service. 
 
This service helps release capacity across General Practitioners, Physician Assistant, Practice 
Nurse and Healthcare Assistant appointments, allowing us to focus resources where they 
are most needed. Minor ailment referrals, 1st April 25 – 30th November 25, alone are 
equivalent to around 250 GP sessions, capacity that is effectively redirected back into our 
practices. This additional capacity supports the growing clinical workload (clinical 
documents and lab results), while enabling us to manage patients with more complex needs 
and increase overall appointment availability for patients. 

 

 
 

PATIENT ACCESS 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Stratford Health Centre and The Forest Practice continue to make strong use 
of enhanced access appointments, in contrast to other PCN practices that are 
under-utilising their allocated capacity. This effective use of appointments 
helps maintain additional patient access, particularly for those who need 
evening or weekend appointments due to work or other commitments. 

Stratford Health Centre 
 
82% of all appointments were face to 

face 
(12% increase versus last year) 

 
56% of all appointments were booked 

on the same day 
 

The Forest Practice 
 
81% of all appointments were face to 

face 
(13% increase versus last year) 

 
58% of all appointments were booked 

on the same day 
 



CONTRACTUAL CHANGES 1st OCTOBER 2025 
 
 

 
 

 

 
 
 
 

We are seeing an increase in complaints across both 
practices, with a growing number now being AI-generated, 
making issues more complex and harder to resolve effectively.  

 
We are always keen to hear feedback and to learn from any 

errors, as this helps us improve our services.  
 

Concerns can be addressed more quickly, easily, and 
effectively by speaking directly to a manager on site, 
allowing for timely discussion, clarification, and resolution. 

 
Please speak to a manager on site for any concerns or 

queries you may have 


